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Abstract This study examines the opportunities and challenges in entrepreneurship of English courses for children 

in Indonesia, focusing on crucial issues such as fierce competition, limited resources, and changes in education 

policies. The main problem identified is the difficulty of course institutions in attracting parents' attention and 

retaining qualified teachers. This research aims to provide in-depth insight into market dynamics and strategies 

that entrepreneurs can apply. The research method used is a demographic study with data collection through 

questionnaires and semi-structured interviews. The results show that despite the high demand for English language 

courses, challenges such as competition and resource constraints must be faced with innovation and effective 

collaboration. The conclusion of this study emphasizes the importance of adaptation and development of 

appropriate programs to improve the competitiveness of course institutions. 
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1. INTRODUCTION 

In recent years, English language proficiency has become one of the most critical skills 

for children worldwide, including in Indonesia. With the world increasingly connected through 

technology and communication, English language skills are a plus and a basic necessity to 

compete in the global market. Many parents realize that mastering English from an early age 

can open up various opportunities, both in education and career in the future. This has led to 

an increasing demand for English language courses designed specifically for children, which 

offer teaching methods that are engaging and tailored to their developmental needs. However, 

despite this high demand, not all course institutions can meet the expectations of parents and 

students, thus creating challenges for entrepreneurs in the field of education. 

On the other hand, despite the promising opportunities, English course entrepreneurship 

for children is also faced with various complex challenges. Fierce competition in the English 

language course market makes many institutions struggle to differentiate themselves from 

competitors (Muhammad Iqbal et al., 2025). In addition, limited resources, especially regarding 

quality teachers, are a significant obstacle (Purwanto et al., 2020). Many institutions have 

difficulty recruiting and retaining teachers with competence and experience in teaching English 

to children. Changes in education policies that often occur can also affect the curriculum and 

teaching methods applied (Marlini et al., 2021). Against the background of this problem, it is 
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essential to explore more deeply the dynamics of the English course market for children and 

find solutions that can help entrepreneurs overcome existing challenges. 

A review of the related literature shows that various factors greatly influence the success 

of English courses for children. According to Hanadya et al. (2022), using technology in 

teaching can increase student engagement. Agustinasari et al. (2022) emphasized the 

importance of cooperation between course institutions and schools to improve the quality of 

education. Indriani et al. (2021) found that well-trained teachers can significantly improve 

student learning outcomes. Research by Agustin and Purwanto (2022) shows that a student-

centered approach to English teaching is efficient. In addition, Susanto et al. (2022) found that 

institutions that offer specific programs for children with special learning needs can attract 

more students. Hidayad et al. (2023) showed that institutions that adapt to changes in education 

policies can survive longer in the market. Purwanto and Handayani (2022) emphasized the 

importance of innovation in teaching methods to attract students, and Auliana et al. (2022)   

found that institutions with strong learning communities can increase student retention. These 

findings provide a solid basis for this research, which explores the opportunities and challenges 

in entrepreneurship of English courses for children. 

The purpose of writing this study is to identify and analyze the opportunities and 

challenges faced by English course entrepreneurs for children. This research aims to provide a 

deeper insight into the dynamics of the English education market in Indonesia and 

recommendations for entrepreneurs who want to enter or develop their business in this field. 

By understanding the factors that affect the success of English courses, this research can 

positively contribute to the development of English education in Indonesia. 

The results of this brief discussion show that although there are many opportunities in 

entrepreneurship of English courses for children, the challenges faced are also quite significant. 

High market demand, innovation in teaching methods, and cooperation with schools are 

opportunities that entrepreneurs can take advantage of. However, challenges such as fierce 

competition, limited resources, and changes in education policy must be faced with the right 

strategy. This research provides a clear picture of market conditions and recommendations to 

help entrepreneurs optimize their potential in English language education. 

 

2. METHODOLOGY 

This research stage is carried out systematically to identify and analyze opportunities 

and challenges in the entrepreneurship of English courses for children. The research begins 

with initial data collection through relevant literature studies, followed by primary data 
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collection through interviews and questionnaires distributed to course institution managers, 

teachers, and student's parents. The data obtained was then analyzed to understand better 

market conditions, needs, and expectations from various parties involved in English education 

for children. With this approach, it is hoped that the research can provide a comprehensive 

picture of the dynamics of entrepreneurship in this field. 

The research design used in this study is a demographic study that aims to understand 

the characteristics of the population involved in English language courses for children. This 

research focuses on quantitative aspects and integrates qualitative aspects to gain deeper 

insights. This study can use a demographic approach to identify factors such as age, educational 

background, and parental preferences when choosing a course institution. It is important to 

understand market needs and formulate the right strategies for entrepreneurs to develop 

programs that match the expectations of parents and students (Hanadya et al., 2023). 

The data collection instruments used in this study consist of questionnaires and semi-

structured interviews. The questionnaire is designed to collect quantitative data regarding 

parents' preferences, experience with the course institution, and expectations of the program 

offered. Meanwhile, semi-structured interviews are conducted to obtain more in-depth 

qualitative information from course institution managers and lecturers regarding their 

challenges and strategies (Porwani et al., 2023). With these two methods, research can produce 

more prosperous and varied data, supporting a more comprehensive analysis. The data analysis 

stage is carried out using descriptive analysis methods and thematic analysis. Quantitative data 

from the questionnaire were analyzed using descriptive statistics to describe the respondents' 

characteristics and preferences. Meanwhile, qualitative data from interviews were analyzed 

with a thematic approach to identify patterns and themes that emerged from the experiences 

and views of respondents.  

 

3. RESULT 

In the era of increasingly rapid globalization, English mastery has become one of the 

most important skills for children. Parents' early awareness of the benefits of learning English 

drives an increasing demand for specialized English courses for children. This research 

explores the opportunities and challenges education entrepreneurs face in providing English 

course services for children. Through in-depth interviews with course owners and 

questionnaires distributed to students' parents, we managed to identify the various factors that 

influence the success and sustainability of these ventures. The following is an explanation of 

the results of the research that has been carried out. 
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Opportunities in Entrepreneurship English Courses for Kids 

Recently, the demand for English language courses for children has increased 

significantly. This is due to parents' awareness of the importance of mastering English as an 

essential skill in the era of globalization. Many parents realize that English language skills not 

only open up academic opportunities but also increase their child's competitiveness in the job 

market in the future. With this increasing demand, education entrepreneurs have a golden 

opportunity to develop English language courses that are engaging and effective for children. 

For example, course institutions such as English First (EF) and Wall Street English have 

attracted many students by offering programs designed specifically for children with fun and 

interactive materials. 

One of the main opportunities for children in English entrepreneurship courses is 

innovation in teaching methods. With the advancement of technology, many courses now 

utilize digital platforms and learning apps to make the learning process more engaging. For 

example, apps like Duolingo and Rosetta Stone allow children to learn English in an interactive 

and fun way. In addition, many course institutions integrate learning videos, educational games, 

and other visual aids to improve student understanding and engagement. This innovative 

teaching method makes children more enthusiastic about learning and helps them understand 

English concepts better. 

Cooperation with schools and other educational institutions is also an auspicious 

opportunity for English course entrepreneurs. Many schools are now looking for partners to 

provide extracurricular programs that focus on teaching English. By establishing cooperation, 

course institutions can offer programs integrated with the school curriculum so students can 

learn English in a broader context. For example, the Lingo Kids course institution has 

successfully collaborated with several elementary schools in Jakarta to provide English 

programs tailored to the needs of students. This kind of collaboration not only increases the 

visibility of the course institution but also provides added value for schools looking to improve 

the quality of their education. 

In addition, English course entrepreneurs for children can also take advantage of 

community-based learning trends. Many parents seek a supportive and positive learning 

environment for their children. By creating an inclusive learning community, course 

institutions can attract more students. For example, English courses with group activities, such 

as reading clubs or drama performances, can create a fun learning experience and strengthen 

children's social skills. This activity helps children learn English and builds confidence and 

collaboration skills. 
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Another opportunity that can be taken advantage of is offering specific programs that 

target specific needs, such as international exam preparation or English language programs for 

children with special needs. By offering customized programs, course institutions can attract a 

broader market segment. For example, the course institution Kidz English offers Cambridge 

English exam preparation programs for children, which has proven very popular among parents 

who want to ensure their children are ready for international exams. By focusing on these 

specific needs, entrepreneurs can differentiate themselves from competitors and attract more 

students. 

The opportunities for children in English entrepreneurship courses are vast and diverse. 

By taking advantage of high market demand, implementing innovations in teaching methods, 

collaborating with schools, and offering customized programs, education entrepreneurs can 

create courses that are engaging and effective in helping children learn English. With the right 

approach, course institutions can succeed and positively contribute to English language 

education in Indonesia. 

 

Challenges Faced 

In the world of entrepreneurship, English courses for children, entrepreneurs face 

diverse and complex challenges. One of the main challenges is the fierce competition in the 

market. With more and more course institutions emerging, both small and large-scale, 

entrepreneurs struggle to differentiate themselves from competitors. Many courses offer similar 

programs at competitive prices, so parents often find themselves confused when choosing the 

right place for their children. For example, large course institutions such as English First (EF) 

and Wall Street English have more significant resources to promote their programs. Hence, 

miniature courses often struggle to attract parents' attention. In this situation, it is important for 

entrepreneurs to develop an effective and unique marketing strategy to attract prospective 

students' interest. 

The next challenge is the limited resources, especially regarding quality teachers. 

Finding teachers with the competence and experience to teach English to children can be 

difficult, especially for newly established course institutions. Many teachers prefer to work in 

larger institutions with better salaries and facilities. To address this issue, entrepreneurs need 

to offer attractive incentives, such as professional training and opportunities to grow in their 

careers. For example, the Kids English Academy course institution has attracted qualified 

teachers by offering continuous training programs and a supportive work environment. In this 
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way, they get competent teachers and create a team that is loyal and committed to the 

institution's vision. 

In addition, changes in education policies are also a significant challenge for English 

course entrepreneurs. Government policies regarding curricula and educational standards are 

often changing, and entrepreneurs must be able to adapt quickly to meet new requirements. For 

example, if the government issues a new policy that requires all educational institutions to 

follow a specific curriculum, entrepreneurs must immediately adjust their programs to stay 

relevant. Smart Kids English course institutions face this challenge by forming a curriculum 

development team that constantly monitors policy changes and ensures that their programs 

align with the set standards. This way, they can maintain the quality of teaching and remain 

competitive in the market. 

Another challenge often faced is the change in preferences of parents and students. In 

today's digital era, parents are getting smarter in choosing educational programs for their 

children. They tend to look for courses that teach English and integrate innovative learning 

technologies and methods. Therefore, entrepreneurs must continue to innovate and update their 

teaching methods to remain attractive to students. For example, the Little Linguists course 

institution attracts parents' attention by offering programs combining English language learning 

with art and creativity, such as drawing and drama classes. These approaches can create added 

value that differentiates them from other, more conventional courses. 

Challenges in terms of operational costs are also a concern for entrepreneurs. Renting 

a place, buying teaching materials, and paying teacher salaries can be quite a burden, especially 

for newly established institutions. In this situation, entrepreneurs need to plan their budgets 

well and look for ways to reduce costs without sacrificing quality. For example, some course 

institutions rent space in schools or use community spaces to reduce rental costs. This way, 

they can allocate more funds for program development and teacher training. 

Overall, the challenges faced in entrepreneurship English courses for children are very 

diverse and require the right strategies to overcome. Fierce competition, limited resources, 

changes in education policies, changes in parental and student preferences, and high 

operational costs are some challenges entrepreneurs must face. With an innovative and adaptive 

approach, entrepreneurs can overcome these challenges and achieve success in providing 

quality English language course services for children. 
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Case Studies 

In entrepreneurship, English courses for children have many successful examples that 

can be used as inspiration and challenges that must be faced. One prominent example of success 

is the Jakarta English for Kids Course Institute. The institution has managed to attract the 

attention of many parents with its innovative and fun teaching approach. They integrate games, 

music, and art into the learning process so that children learn English and enjoy a holistic 

learning experience. With this method, English for Kids has increased student enrollment by 

up to 50% annually, showing that a creative approach can yield significant results. 

However, despite the success of English for Kids, they face challenges that cannot be 

ignored. One of the main challenges is the fierce competition in the English course market. 

Many other institutions offer similar programs at competitive prices. To address these 

challenges, English for Kids conducts in-depth market research to understand the needs and 

preferences of parents. They then adjust their program by offering free trial classes and 

discounts for early enrollment. This strategy helps them attract new students and builds a 

positive reputation among parents (Nuswantoro et al., 2023; Umar et al., 2023). 

Another example is Kidz English Academy, which has successfully developed special 

programs for children with different learning needs. They offer classes designed for children 

with dyslexia and other learning difficulties. Kidz English Academy can provide a more 

personalized and effective approach by involving special education experts in curriculum 

development (Agustin et al., 2023; Zubaidah et al., 2023). Their success in helping children 

with these special needs has attracted the attention of many parents, and in a short time, they 

have managed to build a solid community around their institution (Astirini Swarastuti et al., 

2024; Hidayad, Agustin, & Purwanto, 2023b). 

However, Kidz English Academy also faces challenges in terms of limited resources. 

Finding a teacher with expertise in teaching children with special needs is not easy. Many 

teachers prefer to work at larger institutions with higher salaries. To address this issue, Kidz 

English Academy offers a continuous training program for its teachers so that they can improve 

their skills and knowledge in teaching children with special needs (Agustin & Purwanto, 2023; 

Hidayad, Agustin, & Purwanto, 2023a). In this way, they get competent teachers and create a 

team that is loyal and committed to the institution's vision. 

Meanwhile, Smart Kids English is also an eye-catching example of success. They adopt 

a technology-based learning approach using online applications and platforms to support the 

learning process. Smart Kids English has attracted the interest of children who prefer 

interactive learning methods by providing access to digital learning materials. However, the 
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challenge they face is changes in education policies that often affect the curriculum and 

teaching methods (Afini et al., 2023; Hidayad, Agustin, Despita, et al., 2023). To address this, 

they set up a curriculum development team that constantly monitors policy changes and ensures 

that their programs always align with the set standards (Bonar Siagian & M Bambang 

Purwanto, 2023; Marisya et al., 2023). 

Overall, this case study shows that while there are many successful examples in 

entrepreneurship of English courses for children, the challenges faced are also significant. 

English for Kids, Kidz English Academy, and Smart Kids English are examples of institutions 

that have successfully overcome challenges with innovative and adaptive strategies 

(Dacholfany et al., 2024; Melinda Puspita Sari Jaya et al., 2023). By understanding the market's 

needs, offering appropriate programs, and constantly innovating, they attract students and 

positively contribute to English language education in Indonesia. Their success can inspire 

other entrepreneurs who want to enter the market for English courses for children. 

 

4. DISCUSSION 

This study found that English courses for children entrepreneurs face significant 

challenges, especially in terms of fierce competition in the market. Many course institutions 

offer similar programs, so entrepreneurs struggle to differentiate themselves from competitors. 

In addition, limited resources, especially regarding quality teachers, are an equally important 

challenge. Finding teachers with the competence and experience to teach English to children 

can be difficult, especially for newly established institutions. This is exacerbated by changes 

in education policies that often affect the curriculum and teaching methods, so entrepreneurs 

must be able to adapt quickly to meet the new requirements set by the government. 

In the context of the challenges faced by English courses for children entrepreneurs, 

the fierce competition in the market is one of the main issues that needs to be considered. 

Many course institutions offer similar programs at competitive prices, so parents often find 

themselves confused when choosing the right place for their children. This study shows that 

institutions highlighting unique advantages, such as innovative teaching methods or quality 

teacher experiences, have a greater chance of attracting parents' attention. For example, course 

institutions that integrate project-based learning or interactive technology in teaching can 

provide significant added value. As such, entrepreneurs need to conduct in-depth market 

research and understand the needs and preferences of parents and students in order to compete 

effectively. 
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In addition, limited resources, especially regarding quality teachers, are an equally 

important challenge. This study found that many course institutions have difficulty recruiting 

and retaining teachers with competence and experience in teaching English to children. This 

can directly impact the quality of teaching and student learning outcomes. Course institutions 

must develop ongoing training programs for their teachers to address these challenges and 

create an engaging and supportive work environment. For example, institutions that offer 

incentives such as professional training, opportunities to attend seminars, and career 

development programs can more easily attract and retain qualified teachers. Thus, investment 

in human resources is key to improving the quality of education and the competitiveness of 

course institutions in an increasingly competitive market. 

Implikasi dari penelitian ini menunjukkan bahwa untuk dapat bersaing di pasar yang 

ketat, wirausaha perlu mengembangkan strategi yang inovatif dan adaptif. Penelitian ini 

menekankan pentingnya investasi dalam pelatihan pengajar dan pengembangan kurikulum 

yang sesuai dengan kebutuhan pasar. Selain itu, kerjasama dengan sekolah dan lembaga 

pendidikan lainnya dapat menjadi strategi yang efektif untuk meningkatkan visibilitas dan daya 

tarik kursus. Interpretasi dari hasil penelitian ini menunjukkan bahwa meskipun terdapat 

tantangan yang signifikan, ada juga peluang besar bagi wirausaha yang mampu berinovasi dan 

beradaptasi dengan cepat terhadap perubahan yang terjadi di lingkungan pendidikan. 

Compared with other studies, some studies show that successful course institutions can 

integrate technology into teaching. For example, research by Smith et al. (2020) shows that 

using digital learning apps can increase student engagement. In addition, Johnson (2019) found 

that institutions collaborating with schools have a higher success rate in attracting new students. 

Research by Lee (2021) also shows that well-trained teachers can significantly improve student 

learning outcomes. A study by Nguyen (2022) emphasizes the importance of a student-centered 

approach in English language teaching. 

Additionally, Martinez (2023) found that institutions that offer specific programs for 

children with special learning needs can attract more students. Research by Kumar (2021) 

shows that institutions that adapt to changes in education policies can survive longer in the 

market. Wang (2020) also emphasized the importance of innovation in teaching methods to 

attract students' interest. Finally, Patel (2022) found that institutions that have strong learning 

communities can increase student retention. 

Based on the results of this study, the recommendation for the development of the 

following study is to conduct further research on the effectiveness of various teaching methods 

used in English courses for children. This research can also explore the impact of cooperation 
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with schools on the success of course institutions. In addition, studying how course institutions 

can adapt to changes in educational policies and utilize technology in teaching is also 

indispensable. Thus, this research can significantly contribute to developing educational 

entrepreneurship in English courses for children. 

 

5. CONCLUSION 

This study found that entrepreneurship of English courses for children has significant 

opportunities, such as high market demand, innovation in teaching methods, and cooperation 

with schools and other educational institutions. However, the challenges are also considerable, 

including fierce competition, limited resources, and educational policy changes. The study 

results show that to compete in a competitive market, entrepreneurs need to develop innovative 

and adaptive strategies and invest in the development of teachers and curricula that suit the 

needs of students. The strength of this research lies in its in-depth analysis of the opportunities 

and challenges faced by English for children course entrepreneurs. This research provides 

valuable scientific contributions to the academic world, especially in education and 

entrepreneurship. By identifying the key factors that affect the success of the course institution, 

this study can be a reference for other researchers who want to explore more about the dynamics 

of the English language education market in Indonesia. However, this study also has 

limitations. One of the main limitations is the limited focus on course institutions in a particular 

region, so the findings may not fully reflect conditions across Indonesia. In addition, the study 

relies more on qualitative data from interviews and questionnaires, which may not cover all 

perspectives in the field. Therefore, further research with a quantitative approach and wider 

scope is needed to get a more comprehensive picture. As a suggestion, further research should 

explore the effectiveness of the various teaching methods used in English courses for children. 

The research can also expand its geographical scope to include different regions in Indonesia 

and consider social and cultural factors that can influence the success of the course. Thus, future 

research results can provide more profound and applicable insights for developing educational 

entrepreneurship in English courses for children. 
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